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Trends In Manufacturing
Global market demands
全球市场需求

Global market demands
全球市场需求

Pressure to improve operational performance 
(cost, quality and time to market)
改进执行成效的压力（成本， 质量，上市时间）

Pressure to improve operational performance 
(cost, quality and time to market)
改进执行成效的压力（成本， 质量，上市时间）

Quality driven regulatory compliance
以品质为导向的法规和标准

Quality driven regulatory compliance
以品质为导向的法规和标准

Rapid cycles of product innovation
快速产品创新

Rapid cycles of product innovation
快速产品创新
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Key Business Challenges
主要的商业挑战

Manufacturing

Pressures to REDUCE COSTS
降低成本的压力

• Downward pricing 价钱的下降

• Regulatory compliance法规的遵从

• Complex outsourcing
models
复杂的外包模式

• Global competition
全球化竞争

• Cyclical markets
资源再生的市场

Pressures to INNOVATE
产品创新的压力

• Demanding customers
苛求的客户

• Competitive differentiators
和竞争对手的差异化

• Complex
design chains
复杂的设计链

• Constant stream of new 
products
不断涌现的新产品

Squeeze
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Source: Gartner EXP (January 2006)

Business process improvement商业流程改进

Controlling enterprise operating costs 企业成

本控制

Attracting and growing customer 
relationships
吸引和提升客户关系

Improving competitive advantage改进竞争优

势

Improving competitiveness 提高竞争力

Using intelligence in products and services
智能化产品和服务

Security breaches and disruptions 加强安全

性
Revenue growth 业绩的成长

Faster innovation 快速的产品创新

Faster innovation and cycle times
加快创新和产品周期

Business Intelligence applications 商务智能化应用

Security technologies安全的技术

Mobile workforce enableme那天 无线办公的技术

Collaboration technologies 协同合作的技术

Customer sales and service 客户销售和服务i

Service Oriented Architectures (SOA) 以服务为主

的架构

Workflow management 工作流的管理

Networking, voice and data communications 网路，

音频数据的传输

Virtualization 虚拟化的技术

Legacy application modernization 既有应用的更新

Top 10 Business Priorities
十大商业的诉求

Top 10 Technology Priorities
十大技术的诉求

Top Priorities of CIOs
2006年CIO最关注的十大诉求
-Top 10 business and technology priorities in 2006
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Microsoft Manufacturing Vision
微软公司对制造业的愿景

To accelerate our customers’ insight into 
their businesses and empower their 

innovation by delivering Microsoft and 
Microsoft partner solutions that will enable 

their people to improve their ability to 
achieve peak performance

微软公司和微软的合作伙伴的解决方案共同为客户加速产品创新，
以及帮助客户的员工加快他们完成他们的工作

To accelerate our customers’ insight into 
their businesses and empower their 

innovation by delivering Microsoft and 
Microsoft partner solutions that will enable 

their people to improve their ability to 
achieve peak performance

微软公司和微软的合作伙伴的解决方案共同为客户加速产品创新，
以及帮助客户的员工加快他们完成他们的工作
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People Drive Business
以人为本的商业营运
Outcomes结果

Work with Others Across 
Boundaries

跨地域的协同合作

Streamlined 
Access to 

Information
简易地获取信息

Innovative 
Products

创新的产品

Profitable 
Customers 

Relationships
盈利的客户关系

High Value 
Connections
高价值的联结

Improved 
Operations
改进营运

PeoplePeople
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Microsoft Manufacturing Industry Solutions Microsoft Manufacturing Industry Solutions 
Enabling a PeopleEnabling a People--Ready BusinessReady Business

New Product 
Development 
Performance

Sales & Customer 
Service Performance

Operational 
Performance

Global Value Chain 
Performance

Customer Relationship Mgmt 
Customer Care Framework
Dealer Management
Warranty Management

Collaborative Product          
Development
Product Portfolio Management
Product Data Management

Demand Planning
Supply Chain Visibility
Supply Chain Collaboration
Supply Chain Execution

Plant Floor Visibility
Manufacturing ERP
Manufacturing Execution
Manufacturing Control Systems

Drive 
Innovation

Develop 
Relationships

Improve
Operations

Build 
Connections

Manufacturing Initiatives Industry Prioritized
Solution Areas (IPSA)
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Microsoft Manufacturing 
Industry – Focus verticals
微软公司在制造业的重点

• Automotive 汽车业

• High Tech and Electronics 高科技和电子业

• Consumer Packaged Goods (CPG)
快速消费行业

• Oil and Gas 能源

• Pharmaceuticals 医药业

• Utilities 水电煤行业
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Microsoft Manufacturing Industry Focus
微软公司在制造业的重点

Building comprehensive industry 
solutions with our partners
和微软的合作伙伴共同开发

行业解决方案

Building comprehensive industry 
solutions with our partners
和微软的合作伙伴共同开发

行业解决方案

Increased industry 
expertise and 

knowledge
致力于行业知识和

专家的培养

Industry vision and 
value proposition

体现行业的远景和价值

Working with our product teams to 
meet industry needs  

和我们的产品队伍满足行业的需求

Consistency in 
our industry language
保障行业用语的一致性
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Trusted by Global Industry 
Leaders

Pharmaceutical
and Lifesciences
PharmaceuticalPharmaceutical

and and LifesciencesLifesciences

Pulp and PaperPulp and PaperPulp and Paper

Alabama River Pulp

Metals, Metallurgy 
and Material

Metals, Metallurgy Metals, Metallurgy 
and Materialand Material

Oil and GasOil and GasOil and Gas

Utilities
and Power

UtilitiesUtilities
and Powerand Power

ChemicalsChemicalsChemicalsChemicalsChemicalsChemicals

POLIMERI EUROPA
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A User’s View of the World is Role Based
用户的视野因角色而异
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Role-based Mashups
MOSS 2007 and RtWebParts, Datalink
根据角色混合MOSS 2007 与 RtWebParts, Datalink
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OSIsoft Datalink Server and Excel Services
OSI软件Datalink与Excel Services的结合
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Hub and Spoke/ 多端接口对分机

Managed处理的 / centralized集中的

Supports loose coupling of systems

支持宽松连接的系统

Message Broker信息经纪人

n lines of connectivity

Centralized management集中管理

Limited scalability

扩展性有限
Single point of failure

单一的故障点

Point-to-Point

unmanaged 无处理/ 
decentralized分权的，

Suitable for small 
environments

适用于小规模环境

n² lines of connectivity

Message Bus信息载体

Managed处理的 / decentralized分散的

Common communication infrastructure

共同的沟通基础结构

Common command infrastructure

共同的指令基础结构

n lines of connectivity

Proprietary communication protocols专
有的沟通协议

Complex management复杂的管理

Evolution of Architectures
结构进化
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The SOA Promise

Tooling
工具

Management
管理

Security
安全

Legacy
Systems
旧系统

Data
数据

LOB
Applicatio

ns

Packaged
Application

s

Trading
Partners
贸易伙伴

Packaged
Applications

Devices
and People
用户与器材

Web 2.0
网络 2.0

Portals
网站
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SCMSCMBIBI

ERPERP CRMCRM

SCMSCMBIBI

ERPERP CRMCRM

SCMSCM

BIBI

ERPERP

CRMCRM

Services Oriented Architecture/ 服务的导向结构

• Infrastructure is Key 
To Enabling SOA

• 基础结构是建立SOA的关键

Solution SilosSolution Silos

InfrastructureInfrastructure

People Ready People Ready 
BusinessBusiness

AS400AS400

OS390OS390LinuxLinux

UnixUnix

WindowsWindows
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Experience/Experience/经验经验:: Consistent across multiple clients/多种客户的一致性

Deployment/Deployment/部署部署 :  :  On-premise & hosted/在主机的前提下

Development/Development/发展发展:: Extending tools/推动的工具 & platform to cloud/平台的
覆盖量

Business Models/Business Models/商务模型商务模型:  :  Expanded monetization opps/货币膨胀货币膨胀

SOFTWARESOFTWARE SERVICESSERVICES

Software + Services
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Evolution To S+S/ 演变到 S+S
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Connected User Connected User 
ExperiencesExperiences
在线用户经验在线用户经验

““CoECoE””
ServicesServices

““ArchitectuArchitectu
rere结构结构””

ServicesServices

““Managed Managed 
PIPI””

ServicesServices
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BusinessBusiness
ProcessProcess

Application Platform Application Platform Enabled for ServicesEnabled for Services应用平台驱使服务应用平台驱使服务

LineLine--ofof--BusinessBusiness
ApplicationsApplications上层开发上层开发

Data SourcesData Sources
数据资源数据资源

Data StoreData Store数据存储数据存储
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OSIsoft Enterprise Agreement 
大企业协议
Software + Services
软件+服务

Center of
Excellence
价值中心

PI 
Real-Time 

Infrastructure
实时信息基础结构

Managed PI 
Remote Monitoring 
and Management

PI管理远程操控和管理

Customer’s or 
Third-Party Applications 
客户或者第三方的二次开发

Customer’s or 
Third-Party Applications
客户或者第三方的二次开发

Enterprise-Wide Collaboration
大企业级合作
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Apps

Web 2.0

SO
A

ESB

SaaS

RS
S

AJAX

REST

Services

Dynamic Languages

ROR

WS
-*

Mashups

XML
Consumerisation

RIA

SCA

Social Networks

Monetization

OSS
Search

Contextual

Advertising

Json

BPEL

Tags

User-generated

Idm Wik
is

Blogs

What Next?
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Questions? 
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